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Gain upside revenue and competitive advantage by rapidly adjusting plans
to seize demand opportunities and respond to supply disruptions with

SAP IBP FOR RESPONSE AND SUPPLY

CUSTOMER BENEFITS

Identify root causes of supply issues and find
actionable corrections, simulate alternative solutions

Adjust supply plans and fulfilment plans against
demand changes and supply disruptions

Achieve higher on-time delivery performance
and lower order fulfilment lead-time

Higher customer loyalty with dependable
commitments and deliveries

SAP IBP FOR RESPONSE AND
SUPPLY FEATURES

ALPHACHAIN'S IBP SERVICE
OFFERINGS

MULTILEVEL PLANNING: cross locations and multi-

level Bill of Materials planning

o SUPPLY PLANNING: heuristic based or optimisation
based techniques (constrained / unconstrained)

e RESPONSE MANAGEMENT: create order based
supply plan with allocations and re-promise orders by
priorities

o EXCEPTION MANAGEMENT: identify and address
specific SKUs and resources with issues and simulate
corrective actions — Gating Factor Analysis

e Planwith PRODUCT ALLOCATIONS and use them as
constraints in supply planning. Product allocations can
be used as inputs to available-to-promise processes

o ORDER PEGGING: link demand and supply elements
in the order data model for root cause analysis and
problem resolution

e ORDER INTEGRATION: integrate with an external

system using Open APl and batch job data transfer

Detailed SYSTEM DEMOS for your selected pro-
cesses to get a closer look at the latest SAP IBP
offerings

PROOF OF CONCEPT workshops using SAP IBP

for Response and Supply with a rapid prototyping
approach to showcase customer specific scenarios.

In these workshops you can realistically foresee your
company’s key business processes in this new soft-
ware and alphachain Consulting will support you in
building an implementation roadmap

Fast and smooth implementation through leveraging
the SAP RAPID DEPLOYMENT CONTENT with a
head start through prototype transfer

SOLUTION EXPERTS and PROJECT MANAGEMENT
for your project through every phase: from developing
your own IT solution to implementation, data
migration, training, cutover, go-live and support
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